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This article certainly does not cover all aspects and implications of centralization of 
support processes, the author treats it as an introduction to the discussion of the needs 
for centralization of auxiliary processes within Shared Service Centers in public admin-

of Economic and Administrative  School Complexes, and Shared Service Centers func-

support processes for educational institutions under SSC or Economic and Administra-
tive School Complex on the level of expenditure in this area, in the communes of the 

-
tion of communal educational institutions effects reduction in outlays and the reduc-
tion in the costs of educational institutions within the communes of the Podkarpackie 
voivodeship.

-
alyzed as well as their share of expenses on SSC/ EASC. The expenditure of communes 

On the basis of materials from the Ministry of National Education, the number and 
structure of EASCs or SSCs institutions created in the scale of the whole country as well 

An attempt was made to summarize and assess whether the centralization of support pro-
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shared service centers is very popular in the private sector. Private enterprises more 
-

branches from the implementation of these tasks by each of them separately. Since the 

which support the support processes for many business units in many countries. 
-

and what is connected with the reduction of service costs, in particular, administrative, 

-

and in Poland

states that „the implementation of modern shared service centers is necessary to im-

public tasks in a more focused way on the needs of citizens”.

million. 

SSC’s is 11 which includes: 4 schools, Youth Culture Center and Public Library or Sports 
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-
es in the country. Until now, however, shared service for institutions and establishments 

services. The law on the education system for over 10 years enables bodies that run 

service teams for schools and institutions. As you can see in the example above, ex-

Possibilities and directions of changes on the functioning of support 
areas for municipal educational institutions

-

-
cial resources from the European Union will also be limited in a certain time perspective. 

-

of indebtedness of communes and poviats. This situation is not improved by the fact 
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-
-

since January 1st of the 2016 opens the possibility of a wide application of the mecha-

In the experts opinion, thanks to the act adopted by the parliament, it will be possible 
-

-

Results of centralization of the support area of municipal educational 
institutions in Podkarpackie voivodeship in the years 2014–2017

-
vice of educational institutions, is in a certain extent centralized. Many of these types of 
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facilities have already handed these tasks to the Economic and Administrative  School 
Complexes, which from 2016 onwards with the entry into force of the new law are 

-

in the commune and it is also a kind of a central service. There are, however, many 
-

tioned scope independently, with their own resources. The analysis of the experience of 

-

Table 1. The number of self-governmental SSC/EASC in voivodeships in Poland, in 2014–2017

Voivodeship
2014 2015 2016 2017 2017 vs. 2014

EASC EASC SSC EASC SSC EASC Transition
27 26 2 23 7 12 -8

Kujawsko-pomorskie 58 57 2 56 19 36 -3
Lubelskie 67 64  63 10 39 -18
Lubuskie 20 18  18 7 11 -2

53 51 3 41 13 23 -17
125 125 9 111 38 68 -19

Mazowieckie 135 130 4 120 29 61 -45
Opolskie 31 29  29 3 23 -5
Podkarpackie 89 90 4 86 24 51 -14
Podlaskie 22 21 2 15 4 11 -7
Pomorskie 37 36 5 30 10 19 -8

94 93 5 86 12 58 -24
50 50 2 44 30 13 -7
35 31 2 27 6 17 -12

Wielkopolskie 81 81 2 72 29 31 -21
Zachodniopomorskie 25 27 1 22 6 12 -7
Total 949 929 43 843 247 485 -217

Source: own study based on data from the Ministry of National Education.
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Figure 1. The number of self-governmental SSC/EASC in voivodeships in Poland in 2014–2017
Source: own study based on data from the Ministry of National Education.

center has not been created so far and so the service is dispersed, i.e. carried out by 

administrative services for educational facilities are located at all levels of local self-

table 2. 

Table 2. Location of SSCs/EASCs in Poland in 2014–2017
Location/amount 2014 2015 2016 2017 Transition 2017 vs. 2014

Municipality 882 861 815 669 -213
19 21 22 19 0

Poviat 48 47 49 44 -4
Total 949 929 886 732 -217

Source: own study based on data from the Ministry of National Education.

Shared Service Centers.
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Figure 2. Location of SSCs/EASCs in Poland – structure in 2017
Source: own study based on data from the Ministry of National Education.

research in this area. The table 3 presents the location of SSC / EASC in the Podkar-
packie voivodeship. On 160 municipalities in the Podkarpackie voivodeship about 70 of 

Table 3. Location of SSCs/ EASC in the Podkarpackie voivodeship in the years 2014–2017
Location/amount 2014 2015 2016 2017 2017 vs. 2014

SSC/EASC EASC EASC SSC EASC SSC EASC Transition
Municipality 84 85 2 82 21 49 -14

1 1   1  0
Poviat 4 4 2 4 2 2 0
 Total 89 90 4 86 24 51 -14

Source: own study based on data from the Ministry of National Education.

-

and the elimination of some EASCs.
Preliminary analyzes of statistical data obtained at the Ministry of National Educa-
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Figure 3. Number of administrative employees employed in SSC/EASC (job positions)
Source: own study based on data from the Ministry of National Education.

-

under consideration.
-

-

-
-

tematically increased from less than 25 million PLN in 2003 to nearly 55 million PLN 
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Figure 4. Average monthly remuneration of SSC/EASC administrative employees (in PLN)
Source: own study based on data from the Ministry of National Education.

Figure 5. S
poviat rights in Poland in 2003–2016 (in million PLN)

The share of expenditures on SSC / EASC in the total expenditure of communes and 
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Figure 6. S
poviat rights in Podkarpackie voivodeship in the years 2003–2016 (in million PLN)

As can be seen from the chart above, the nationwide trend shown in the previous 

under review, systematically increased from just over PLN 4 million in 2003 to nearly PLN 

support areas for communal educational institutions in the Podkarpackie voivodeship.

Conclusions
-

zational units should be assessed positively. The experience of the private sector as well 
as the public sector in other European countries shows that the creation of specialized 

tool, namely Shared Service Centers. The decision on the scope of shared service, both in 
the subjective and objective dimension, is an autonomous decision of each unit. Therefore, 

-
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The hypothesis formulated at the outset that the centralization of the support function 
of communal educational institutions results in a reduction of expenditure on the func-

costs of their operations. At the same time, the educational institution will be able to 
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