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CULTURAL DETERMINANTS AND PERSPECTIVES  
OF INTERNATIONAL EXPANSION OF ENTERPRISES 

FROM ECONOMIES IN TRANSITION (CASE OF POLAND)

to the national dimensions, looking for the important roots in the historical and institutional backgrounds 
-

oped. Poland, representing a post-transition economy, is an interesting case study in the context of 
cultural and social factors in internationalization, especially in the light of important ongoing transitions 
on the global scene. The aim of the authors is to highlight the most characteristic cultural determinants 

-
zation processes of developing or in transition economies.

 .

s: P31, F61.
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-

11% of cars. In 2013 these shares had increased to 53, 56 and 42% respectively. In 
-

-

-

center of the world”, and this ethnocentrism has many implications in business activi-

-

may manifest themselves in an alternative sense of justice, readiness to cooperate, 

presented in part 2. Part 3 presents the international expansion perspectives and trends 
of Poland as an economy in transition with the comparison to the other economies of 
similar characteristics. Main conclusions are presented in part 4. The empirical base, 

international activities in the timeframe of last 10 years, as well as the reports of inter-
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international performance of Polish enterprises.

Culture’s Consequences. 

construct, rate nations by the constant values and expressions within the societies. 

-

shapes the values, norms, attitudes, perception and behaviors. His model of national 
-

ences of different nations: , individualism vs. collectivism, masculinity 
versus femininity, avoidance of uncertainty, long vs. short term orientation, indulgence 
versus restraint. 

His concept of culture is embedded on characteristics of human communication styles 
-

ron Rules in Internation-

Expected to Observe Local Customs”. In his approach to cultural differences in inter-

-

-



2018, Vol. 25, No. 3

24 

such as intellectual property, aesthetic preferences, attitude to authority, free markets, 

2009, pp.81-96).

-
-

-
fore important to analyze the internationalization processes from different perspectives, 

-

2. Characteristics of Poland in Relation to Other National cultures
-
-

-
tion and various behavior approaches within society can undoubtedly be found also in 
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of countries, Poland is considered as: Relationship-Focused, which characterize cul-

contrast to Deal-Focused cultures, is less important than partner and personal bonds. 
-

Formal, what stands for cultures where social status and hierarchy is important, and 
-

emotional and reserved behaviors and communication style. 

-

as reasonable and even desirable. At the same time, with an individualism score of 60, 
Polish culture may be considered as a medium individualist nation, while many collec-

-

distance within the society. With the score of 64 on masculinity dimension, Poland 

low score of 38 in the time dimension place the country in the position of short-time 
oriented, where traditions and norms are maintained and people tend to look for past to 

pessimistic attitudes toward people, tendency to control desires and respectability to 
the social norms.
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Figure 1. T
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-
dium individual culture Polish enterprises may be more predisposed to communicate 

within own society. Presented features and determinants may be seen as the important 
factors for the analysis of the international expansion of Polish companies, its potential, 
trends, characteristics and factors of success.

3. Poland: International Expansion Perspectives

-
panies. Political transformation and hence, economic transition processes in the early 
nineties, liberated the market and opened new perspectives and opportunities for Polish 
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Polish enterprises.

Figure 2. P

-

units in the years 2008-2014.

Ukraine, Czech Republic. As showed in Table 1, also the level of investments outside 
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Figure 3. Number of Polish entities and their units abroad for 2008–2014

Table 1. Number of foreign units by continents for 2008-2014
Number of foreign units by continents

 Europa Asia Africa South 
America

North 
America

Australia 
& Ocenia Total

2008 2 206 127 38 11 138 21 2 541
2009 2 411 122 35 9 150 20 2 747
2010 2 610 153 36 13 164 12 2 988
2011 2 794 160 32 16 164 12 3178
2012 2 762 179 44 22 173 14 3 194
2013 2 922 176 55 25 178 10 3 366
2014 3 109 258 69 29 217 21 3 703

-
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-

2016). Polish enterprises also tend to increase their investments on the mature markets 
of the EU, what shall be indicated as the „reverse” FDI. This is opposite to the classi-

Development, 2016), In the last few years more investments have also been located 

is still very low and in 2014 covered only 0.38% of the total amount. Compared to the 

-

other countries that joined the EU in 2004 or later, and most of which are characterized 
as a transition economies4. Similar to Poland, these are the countries that after acces-

-

-

-

4
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Figure 4. T  

Source: authors, based on: EUROSTAT

Table 2. Number of different FDI international projects of Polish companies for 2005-2014
The number  The value  

in $ m

The number of mergers 
and acquisition projects

The value of mergers 
and acquisition projects 

in $ m
2005 30 642 28 559
2006 40 1,175 24 2,557
2007 51 2,237 52 189
2008 46 1,754 60 1,090
2009 38 1,045 29 229
2010 45 1,851 36 201
2011 39 833 37 511
2012 52 1,353 31 3,399
2013 57 854 30 243
2014 50 1,400 63 1,140

Source: authors, based on Ministry of Development, 2016
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It is clear that Polish companies choose more advanced forms of expansion when 

chosen by 50% of listed companies. As a result, in the last decade, Polish companies 

the number of Polish companies with export sales in terms of the size of the enterprise.

Figure 5. P

2016

Table 3. 
Small Small Medium Medium Large Large

Only domestic sales 25 149 74,6% 7 190 51,5% 1 159 35,7%
Export sales 8 545 25,4% 6 758 48,5% 2 087 64,3%
Total 33 694 100,0% 13 948 100,0% 3 246 100,0%

2016
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of future success. Contrary, it shows that companies with lower experience, paradoxi-

-

different local institutional contexts. 

Conclusions
Almost 90% of Polish entrepreneurs still choose Western European countries as their 

-

processes, formation of new institutional and economic reality, accompanied by painful 

-

-
retical frameworks by G. Hofstede and R. Gesteland) provide the foundation for the 
main conclusions and thesis of this paper, which at the same time are the foundations 
for more in depth empirical studies and further areas of analysis. The key factors of 

socio-cultural and institutional aspects) can be summarised as follows: 
1. Poland, as a Central European Country, places it in the middle of measures accord-

-

to communicate and cooperate with both individual and collective cultures and be 
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able to successfully adjust to the conditions in the new markets. It may be also a mat-
ter of characteristic tensions and contradictions within the Polish nation, that make 

2. -

-

-

-

3. 

of failure. At the same time, Polish enterprises, especially small and medium, represent 

hence are less hampered by corporate rules and boundaries. What may be seen as an 
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