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CLUSTER INITIATIVES AS MEANS  
TO IMPROVE THE EFFECTIVENESS OF REVITALISATION 

OF THE OLD TOWN URBAN UNITS

This article aims to indicate the possibility of implementation of innovative cluster initiatives in the 

aspects of a model cluster project aimed at the revitalisation of historic urban area. Reality of revitali-

 .

s: C38, R58.

Introduction

-
ever, these two terms cannot be treated as synonymous.

1

RRegional  DevelopmentRRegional Developmenvelopment
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revitalisation, but the fundamental aim of revitalisation was the restoration of past facili-

scheme of multiple renovations and redevelopment of public space and revaluation of 

with economic and social development of this area. This demonstrates that revitalisation 

-
-

peded the economic and social development of that area. What is particularly relevant 

-

-

It is worthwhile to compare aforementioned definitions with the definition by W. 
-
-

tion, it is vital that the areas in need of revitalisation are chosen not because of their 
historic value, but pre-eminently because of particular accumulation of socio-economic 
problems. In historical European cities it is very often that such areas are the oldest dis-
tricts within the cities. Nonetheless, it is not their historic nature that predestine them to 
revitalisation, but precisely accumulation of social and economic problems in one place. 

but also the residents themselves.

in favour of the local community, area and economy, that are territorially-focused and 
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of revitalisation”.
The stakeholders of revitalisation are, in accordance with art. 2 par. 2 of the referred 

act, in particular:
 – residents of revitalization area and owners, users and real estate owners located in 

associations,
 –
 –
 –

 –
 – public authorities,
 –

The aims of revitalisation are situated within the socio-economic and eco-spatial 
spheres, while infrastructural, architectural and urban ones are subordinated to these 
aims. Thus, revitalisation is not an activity that includes only renovation and construc-

universities, etc.
-

revitalization, create an opportunity for development of individual residents to such an 

be interrupted. The „permanently problematic” area has the potential to become an area 
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thesis that the implementation of innovative cluster initiatives in the process of revitalisa-
tion of old town urban units does indeed enhance the effectiveness of their revitalisation.

Europe.

them with the poor inhabitants. In the 1970s, some renovation works were undertaken, 
-
-

Old Town as a whole. Up to now, solutions to the problems of the Old Town in Lublin 

assets of the Lublin Municipality or won by the Municipality for this aim.

revitalization is serious advancement in modernization of technical infrastructure of this 
area. However, renovation works concerned on current repairs solely. They basically 

In spite of some considerable advancement of the project, more than thirty townhouses 

Assessment of present state of revitalization of the Old Town in Lublin is not the sub-
-

of work on the revaluation of individual objects, development of functions of the com-

mode of lease of real estate”, both municipal and private, a lack of a communal con-
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Old Town are on welfare received from the Municipal Family Support Centre.
-

-

space at an appropriate level. That is, to ensure that the share of residential resources 
in the overall usable area of the Old Town in Lublin does not fall below 45%”. It was also 
indicated that it was necessary to exclude the majority of residential resources under 

social issues”.
2. More than half of 

2

costs have been also determined based on the data of the General Conservator of His-
2

In 2014, by the resolution of Lublin City Council, the Lublin City Revitalisation Pro-
-

-

-

within the City of Lublin, particularly affected by arrears in the renovation of historical 
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-

-

-

Table 1. Estimated costs of the Lublin City Revitalization Program in thous  [PLN] 

Partial R square
Public

Private In totalMunicipality’s UE National Repayable* 

The revitalization projects included 

estimated value, the credibility of 
which allows detailed calculation

219 243 452 069 3 765 22 500 400 697 977

Estimated funds for the imple-
mentation of other revitalization 
projects, whose credibility or un-
certainty of implementation makes 
detailed calculation impossible

35 000 40 000 40 000 45 000 249 600 409 600

In total 254 243 492 069 43 765 67 500 250 000 1 107 577

Source: study commissioned by Lublin City Hall 2014.

Table 2. 

inhabitants of the 
revitalisation area 

inhabitants of the 
subordinate units

-
istration and subor-

dinate units
and subordinate

units

consultative body of 
the city president informal ones

entrepreneurs and district councils other public 
institutions

educational 
institutions universities cultural institutions landlords

developers cooperatives communities
churches and reli- sports clubs and sport 

institutions
Source: study commissioned by the Lublin City Hall 2014.
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commune and free from inhabitants were covered by complete overhauls. For now, the 

Old Town could look like after renovation. The current and future functions of particular 

„public space” ends. Municipal authorities focus on renovation of technical infrastruc-

allow for comprehensive revitalization of the Old Town Complex in Lublin. Establishment 
-

which would include construction of several hundred apartments that would meet the 
needs of the Old Town residents over the years, move the tenants out of the Old Town, 
renovate most of the municipal and private tenement houses and modernize the techni-
cal infrastructure. Revitalization should be carried out in its entirety, because partial im-

be used or new instruments should be created to support this project. The result of 
revitalization of the „devastated” historical areas is to restore them to the proper level of 

-

in the renovation of their property. The current value of real estate in the Old Town is 

of the city. The primary objective of the restoration works in the Old Town is therefore 
the „economic” revitalisation, which is not a simple result of renovation. The renovation 

an end in itself. 
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Rapid revitalisation depends on the construction of several hundred apartments for 

of a number of tenants from the Old Town. Another source may be rental apartments 

Fund. 

-
toration of monuments in the form of direct subsidies. The issue of bonds underwritten 

of the Voivodship, the Voivode. These authorities may use subordinate units to act as 

-

In the years 2006-2012, there was a cluster called „Cluster of Culture of the Lublin 
-

located in Lublin. This initiative has been described in the publication „Good practices of 

innovative cluster initiative in the Lublin province.
The analyzed cluster was a network of cooperation between cultural and local self-

-
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In order to check whether the cluster initiatives can have a measurable effect in the 
-

-

activity while the dependent variable was a membership in the formal cluster structure. 

was distributed via direct contact or via e-mail. The structure of the surveyed enterprises 
is presented in Table 3.

Table 3. The examined enterprises and their business activities 

No Initiative in a cluster or outside the cluster Leading business 
activity

To
tal

 nu
me

r  
of 

en
ter

pri
se

s
No

 of
 su

rve
ys

 
(re

se
arc

h g
rou

p)
% 

En
ter

pri
se

s  
in 

a c
lus

ter
  

(re
se

arc
h g

rou
p)

No
 of

 su
rve

ys
 

(co
ntr

ol 
gro

up
)

1
„ Cultural units, universi-

ties, construction and 
tourism companies

95 85 89.47 85

2
„Construction of e-information center about 
cultural and tourist cross-border investment 

Cultural units, universi-
ties, construction and 
tourism companies

55 34 61.81 34

3

„
LFOZ as an institution of the business environ-
ment and the leader of the Cluster of Culture in 

Cultural units, universi-
ties, construction and 
tourism companies

30 19 63.33 19

4 „New competences of employees of the tourist 
industry in the Lublin province” Tourism companies 50 31 62.00 31

5 „Advisory support for micro-enterprises as an 
opportunity for their development”

Construction and tour-
ism companies 45 27 60.00 27

Total 275 196 196
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As a part of the conducted research, an attempt was made to assess the activity 

-

Table 4. The activity of enterprises in the area of increasing efficiency through implementation 
of innovations

of through implementation  
of cluster innovations

Enterprises in the cluster Enterprises  
outside the cluster Enterprises in total

No Percentage  
in the research group No Percentage  

in the control group No The percentage  
of respondents

Competitively active enterpris- 85 89.47 69 38.34 154 56

Inactive companies not imple- 10 10.53 111 61.66 121 44

Total 95 100.00 180 100.00 275 100
Source: as in Table 3.

-
-

-

-
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-

Table 5. 
the cluster

Statistics
n1 = n2 = 85, Critical interval Probability

0.01 1.765 there is no reason 
to reject H0 98

0.05 1.765 there is no reason 
to reject H0 95

0.06 1.765 there is no reason 
to reject H0 94

0.07 1.765 there is no reason 
to reject H0 93

0.08 1.765 H0 rejected for H1 92
Source: as in Table 3.

outside the cluster
-

prises outside the cluster

outside the cluster
Statistic

n1 = n2 = 85, Critical interval Probability

0.04 1.942 there is no reason 
to reject H0 96

0.05 1.942 there is no reason 
to reject H0 95

1.942 < H0 rejected for H1 94
H0: The percentage of enterprises implementing innovative initiatives among enterprises in the cluster is the same 
as among enterprises outside the cluster
H1: The percentage of enterprises implementing innovative initiatives among enterprises in the cluster is higher as 
among enterprises outside the cluster

Statistic
from n1 = n2 = 85, Critical interval Probability

0.01 2.298 there is no reason 
to reject H0 99

0.02 2.298 there is no reason 
to reject H0 98

0.03 2.298 < H0 rejected for H1 97
Source: as in Table 3.
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It was stated that the most companies would be able to introduce product innovations 

On the other hand, some companies would not be able to do it. For them, it can be 

enterprises from the cluster.
The vast majority of enterprises that implemented process innovations would be able 

-

For 15-35% of enterprises from the examined cluster, it can be assumed with a 95% 

in implementation of process innovations.
-

-

-

limit was established at this level.
Enterprises from the cluster declared to make innovations that increase their ef-

-
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all surveyed entities from the cluster. It was estimated with a probability of 95% that 

Effectiveness and competitiveness among the enterprises from the cluster
Competitiveness Yes 100% Yes 50% No 100% No 50%

Product competitiveness
 46% 20% 4% 20% 15%

Number of enterprises  
in the cluster = 100% 15% 7% 1,5% 6% 5%

Process competitiveness
 45% 37% 1% 22% 1%

Number of enterprises in the cluster = 100% 9% 8% 1% 5% 1%
Organizational competitiveness

 30% 38% 4% 13% 19%

Number of enterprises in the cluster = 100% 10% 13% 1% 5% 7%

 19% 30% 4% 17% 25%

Number of enterprises in the cluster = 100% 7% 10% 1% 6% 9%
Source: as in Table 3.

Conclusions
The network structure of clusters facilitates introduction of innovative solutions by 

-
tion between entities, but also increases competitiveness over other enterprises in the 

that formalized cluster structures, supported by the innovativeness of enterprises, can 
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implementation, but not associated in a formal cluster structure. In the present study, 

-
ties can be pointed.
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